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&)� %&�"�
������������
This submission focuses on a range of carer issues faced by working age carers. MS is a 
condition of working age people, and many carers struggle with the integration of their 
working lives and normal family responsibilities with caring for a person with a chronic 
disabling condition.��1 ����������������������	����������
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Jennifer is in her early 40’s and until recently worked for a State Government Disability 
Services Division as a case manager. She provides care for Emma, her 18 year old 
daughter with MS who was diagnosed and age 14.  Emma has an aggressive 
relapsing/remitting form of MS, and the amount of time she needs to dedicate to her 
daughter’s care fluctuates with the course of the disease, which increases during relapses. 
Until recently Emma was experiencing a relapse once per month which would 
dramatically affect her balance, walking and vision for one to two weeks. 
 
The additional support she provides for Emma includes educational support due to time 
off school, supervision and personal care, attending appointments.  
 
Jennifer initially used leave provisions to manage appointments and caring duties. At the 
time of her disclosure and request for more flexibility in her work, Jennifer’s section 
manager was on secondment, and her replacement negotiated an arrangement where she 
worked from home 2 days per week and could juggle her other hours accordingly 
depending on Emma’s needs. This allowed a good balance and Jennifer managed both 
roles well, something backed up by a very good performance review that was completed 
in this period. 
When her section manager returned from secondment, she told Jennifer that she would 
never have approved the flexible arrangement as she believed that staff should be at work 
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to do their work. She pressured Jennifer to return to 5 days in the office which at the time 
was not possible. This pressure intensified over time, creating additional stress for 
Jennifer. This manager did not appreciate her caring responsibility was an issue, saying 
that everyone has to manage their lives around their work and that her case was no 
different to anyone else.  
 
‘My temp manager was far more supportive than my regular boss; she had been very 
understanding as she is in a caring role her self (with an ageing parent). My boss is not 
married and has no children. I did not feel comfortable discussing or disclosing my caring 
responsibilities to her – I felt that I had to justify my position constantly. Each time Emma 
recovered from one of her relapses, I would be pressured to get back to work. She must 
have thought MS was like having a cold.’ 
 
‘I found my colleagues pretty reasonable and compassionate initially. My previous 
manager did tell me that people had been querying the hours I kept at work once I started 
working from home, but I’m not sure where this came from as people were OK towards 
me directly.’ 
 
‘Generally I felt fine about discussing my caring responsibilities with my colleagues, 
although I really only discuss my private life with people I consider to be friends at work. 
I would never discuss personal topics with people I feel are only colleagues.’ 
 
There was little organizational support for Jennifer to renegotiate her position, with little 
interest being shown by senior management in the Division, making her feel particularly 
vulnerable.  Working 5 days was not possible at the time so Jennifer took extended sick 
leave and was suffering anxiety. She consulted legal advisers and considered taking action 
but decided she did not have the energy to take on another fight and was sure that formal 
action was the wrong way to bring about a workable routine. 
 
Late in 2007 Jennifer resigned from her job after a short period working back in the office. 
She was convinced that any work/caring balance would not be accommodated within the 
Division 
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Disclosure of caring status at work, like disclosure of a medical diagnosis or disability is a 
difficult issue, and is the trigger for the negotiation and introduction of workplace 
flexibility measures.  

It is at this time when carers and employers may require support and information. Carers 
are driven very much by perceptions of both understanding of the carer role and quality of 
the workplace relationships with their Managers and colleagues.  Quotes obtained through 
the Working Futures Project are presented in Figure 6 below.�
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����House of Representatives Standing Committee on Family, Community, Housing and 
Youth may want to consider recommending that issues of carer superannuation and 
financial security be incorporated into the 6��������3��
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2 Calculated from a superannuation model supplied by Synchron Business Services Pty Ltd 
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